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Draft May BBOP Board Minutes	
Date: May 13, 2025
 Time: 5:30 pm 
Location: Deb’s House
   3014 Coolidge Dr., Bellingham

	Executive Board:
	Meeting Date:
	1/12/25
	2/09/25
	3/09/25
	4/13/25
	5/13/25

	
	
	
	
	
	
	

	President
	Sue DeBari
Janice Lapansky
	✓ 
✓ 
	✓
✓  
	✓ 
✓ 
	✓ 
✓ 
	✓ 

	Vice President
	Rachel Krinsky
	✓ 
	✓ 
	✓ 
	✓ 
	✓ 

	Secretary
	Deborah Hall
	✓ 
	✓ 
	✓ 
	✓ 
	✓ 

	Treasurer
	Sacha Bliese
	✓ 
	✓ 
	✓ 
	✓ 
	✓ 

	Communications Director
	Sarah Mendivel
	✓ 
	✓ 
	✓ 
	✓ 
	✓ 

	
Appointed Members:

	Head Coach
	Sarah Tanuvasa
	
	✓ 
	✓ 
	✓ 
	✓ 

	Equipment Manager
	Blanche Bybee, Denise D (UL)
	✓ 
✓ 
	✓ 
	✓ 
	✓ 
	rpt 
rpt

	Safety Coordinator
	Paul
	✓ 
	
	✓ 
	✓ 
	

	Racing Coordinator
	Adrienne Douglass-Scott
	✓ 
	
	
	exc 
	

	Membership Coordinator
	Dawn Anderson
	rpt
	rpt
	rpt
	rpt
	rpt

	TeamSnap Coordinator
	Jessamyn Tuttle
	✓ 
	✓ 
	✓ 
	✓ 
	rpt

	New Paddler Coordinator
	Kim
	rpt
	rpt
	rpt
	rpt
	rpt

	Fundraising team
	
	

	rpt
	✓ 
	rpt
	


		Guests: none
I. Call to Order:   President Sue DeBari called the meeting to order at   5:34 pm
II. Comments from members: N/A
III. Order of Business (sequence subject to change):
IV. Review/Approval of Meeting Minutes (April 13, 2025). Motion to approve (Rachel ); seconded (Sacha ).  Minutes approved.
V. Reports of Coaches, Coordinators, and Directors:
A. President Sue D:
·  request for only using her BBOP email address bbopdebari at gmail.com
· 4 people want to donate their winter race fee.  There may be a couple of registrants who wish to roll over registration for next year.
a) The message already went out that reimbursements or roll over for next year were options.
b) We will need to do a receivable column for next year 
B. Safety: The Huli drill went well
· ? ladders in the ULs
C. Treasurer (Sacha): summary & review of current finances.  
· We are already close to our goal for membership for the year.
· $23,259 income for the year.  Net is $11,000
D. Maintenance (Blanche and Denise): 
· Mana o’i’o  - repaired and to be picked up on Tuesday at lunchtime.  Thanks to Paul for trailering.  The plan is to leave her on the trailer and unload her after a practice and then get her rigged.  A three step plan.  
· Manahau had damage to the bow due to a dock collision during Rec practice a week or two ago.  Blanche put epoxy on the spot and taped it.  Mana o’i’o’ will  need a better repair at some point.  
· Radios need to be in the orange floatation covers always
· Foot braces for Wai Nākolo are in the locker, but they did not come with the skewers that attach them to the canoe. Jimi Spoto, JDs replacement, is seeing what he can come up with to make the new foot braces work.
· Request to members: Please make sure to contact coaches for any canoe damage so it can be dealt with appropriately
· Kaianu leaving May 16 and coming back on the 24th
· ? Is it worth getting Hoku into the yard for the 2 weeks.  We may need her as the season goes on and membership increases?  Rachel will talk to Brian and Christian about space
· Ka'imi Nalu's old ama doesn’t fit either of the UL Iakos.  Should the old ama be sold?  Check with Denise regarding this
E. Membership (Dawn): 
· 142 members have signed up so far as compared to 105 at this time last year
F. New Paddler (Kim): 
· Almost 50 new people have reached out via text or email to inquire about our club, our practices and/or about Demo Days. 
· Currently our New Paddler roster has 34 paddlers signed up on TS.
· Our first Demo Day was held on Sunday, May 4 and we had a great turn out with 20 participants. 
· Jackie lead that demo day group (with Angie & Kim assisting) and we also had a good turn out of BBOP volunteers, including many supporting behind the scenes (Sarah M, Dawn, Jessamyn, Morgan).  Thanks to all who helped out!
· Our next Demo Day is scheduled for Sunday, June 1 and Angie will be leading. 
· Angie has also lead several 1:1 instructional paddles with new paddlers who are not able/interested in coming to a demo day. Sarah T has done the same for competitive. 
· Discussion about capping sign ups.  Proposal to not cap yet, but future limits for any particular practice may be based on sign ups on TeamSnap.

G. TeamSnap (Jessamyn): she has done some TeamSnap technical troubleshooting for a few members

H. Communications (Sarah M):  
· 4 kids in the first Keiki session 
· there is interest for the next session- Great job
· social media is taking off
· The Port of Bellingham likes our social media posts, and we are building that relationship
· A vinyl poster has been made that explains outrigger to hang on our rack with a QR code
· Working on branding
I. Fundraising:
J. Race Coordinator:
K. Summer Race:  (report from Raina)
· We plan to do our own timing but we will use Pacific Mulitsports for registration
· We are investigating food trucks
· $1,755 in expenses so far.  Kai Pana will split costs
· Vendors are reaching out
L. Head Coach (Sarah T):  
· Collin is doing a great job getting new folks to practice with competitive
· Sarah is starting to put race crews together
· Corina Gage is coming this weekend.  Filming will be Wed and Thursday 
a) Saturday potluck
b) Sunday coaches clinic
· Discussion about change in bylaws regarding racing for those who belong to two crews.
M. VP (Rachel):  insurance is up to date

VI. Continuing Action Items :
A. Trailer repair/ Replacement: 	for the truck- the camper was sold
	The design is being worked on- we will double check to make sure that the new rack will hold the amas

VII. New Action Items
A. Zeffy fundraising platform (tabled)
B. Discuss plan of action for bylaws edits (tabled)
C. Safety flags (4) $20 + tax for transporting canoes- approved cost
D. Ads in Whatcom Kid Insider (tabled)
E. bringing Hoku into the yard when Kaianu leaves 
F. storage of the trailer for the summer.  request to store at Tom and Helen’s
G. clarification of board duties
H. Marketing/ outreach - 
· Request for a budget for next year
· Proposal for a trade for SeaFeast table.  We would provide SeaFeast a table at the August race
I. Volunteer for Bioluminescence paddle
J. Veteran’s Paddle


VIII. Review calendar:  BBOP calendar 2025
IX. Executive Session: 
X. Laulima:
XI. Good of the Order:  
XII. Adjournment:  Meeting adjourned at  6:54 PM
XIII. Next meeting: Jun , 5:30 PM, location TBD

MEETING NORMS (from 2022):
General Interactions:
· Presume positive intentions from all board members (everyone is working for the best interests of the club and its members).
· We are all here because we love the club.
· Exchange information and ideas in a productive and open way without judgement or presumption.
· Approach all issues as a cohesive team.
· Diverse perspectives yield the best results.
· Listen actively to understand from elected and appointed board members equally.
Listen without judgement. Respect people's time:
· Respect other board members' time when not in a meeting and try to keep emails from getting out of control.
· Come prepared to meetings by reviewing appropriate documents and considering agenda items.
Differences of opinion will occur:
· Listen to understand.
· Speak your ideas even if uncomfortable. If there are disagreements, make sure criticism is of ideas, not of person.
· Rather than "agree to disagree" talk out the differing viewpoints, find common ground
· Be open to the idea that a consensus decision might be better than the one you had on your own.
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