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BBOP February Board Minutes	Date: February 16, 2025
 Time: 5:00 pm 
Location: Deb’s house: 3014 Coolidge Drive

	Executive Board:
	Meeting Date:
	1/12/25
	2/09/25
	
	
	

	President
	Sue DeBari

Janice Lapansky
	✓ 
✓ 
	✓
✓  
	
	
	

	Vice President
	Rachel Krinsky
	✓ 
	✓ 
	
	
	

	Secretary
	Deborah Hall
	✓ 
	✓ 
	
	
	

	Treasurer
	Sacha Bliese
	✓ 
	✓ 
	
	
	

	Communications Director
	Sarah Mendivel
	✓ 
	✓ 
	
	
	

	
Appointed Members:

	Head Coach
	Sarah Tanuvasa
	
	✓ 
	
	
	

	Equipment Manager
	Blanche Bybee, Denise D (UL)
	✓ 
✓ 
	✓ 
	
	
	

	Safety Coordinator
	Paul
	✓ 
	
	
	
	

	Racing Coordinators
	Gavin
	✓ 
 
	
	
	
	

	Membership Coordinator
	Dawn Anderson
	rpt
	rpt
	
	
	

	TeamSnap Coordinator
	Jessamyn Tuttle
	✓ 
	✓ 
	
	
	

	New Paddler Coordinator
	Kim
	rpt
	rpt
	
	
	

	Fundraising Coordinator
	??
	
	
	
	
	


		guests: Angie Greig, Lori Lindgren
I. Call to Order:  5:07 pm
II. Comments from members: race flier photo of Keiki wasn’t flattering.  The board clarified that there are no photos of children on any published media. 
III. Order of Business (sequence subject to change):
IV. Review/Approval of Meeting Minutes (January 12, 2025): Motion to approve (Rachel) seconded (Janice).  Minutes approved.
V. Reports of Coaches, Coordinators, and Directors:
A. Welcome Sarah T. as Head Coach and report: 
1. Sarah is meeting with coaches and discussing the stroke
2. A goal is for coaches to be aware of what’s going on in the other programs
3. There will be a Keiki committee with a plan to make more connections with the CBC
4. CBC just hired a youth director (Reed Hutton)
5. Focus on technique
6. Steers- no extra practices for now, those who want to try out steering can do it during regular practices
7. Clarification of which decisions are made by the head coach alone or which should be brought before the board.   
8. Janice motioned that we set up teamsnap separately for Keiki as opposed to all 3 programs being together.  Rachel seconded.  Approved.
9. Request for a revised head coach budget.  Sarah T to give a proposed budget
B. Safety ():   huli drill planned for April 27
C. Treasurer (Sacha): summary review of current finances. 
D. Maintenance (Blanche):  New foot braces were installed in Ka'iminalu New Iakos also for her.  Lanakila’s ama needs to be painted, Mana’o’i’o’s ama is getting fiberglass work done and she will need to have some cracks repaired. Expenses were already approved for these.
E. Membership (Dawn):  rpt
F. New Paddler (Kim)
G. TeamSnap (Jessamyn)- on track registration.  Hope to have it ready to go by the end of the week.
H. Communications (Sarah M):  
1. A lot of focus on social media presence,
2.  Max Higbee Center, possibility to connect with youth
3.  Journalist from WWU wants to do a story about BBOP.
4. changing BBOP membership password for current year
5. Hawaiian club at WWU
I. Fundraising (Sarah M/ Lori L):   many ideas
1. Cathy - ski to sea volunteer slots are full, email with Pacific Multisports regarding sponsorships/ fundraising 
2. Youth Pride in Bham
3. Team building for corporate entities, 
4. NW bloodworks having a blood drive at the CBC
5. The coordinator for Bham Seafest may be able help
6. Scout troops
J. Winter Race Director: (Report by Sue): update on winter race.  we still need more soup makers, clean up, lunch servers
K. Summer Race: (update from Janice)-
1. BBOP/KaiPana challenge race: Tyler Irwin from Kai Pana has agreed to be race director.  We need a BBOP volunteer to be assistant director

2. We have approval from the liquor and cannabis board, reserved space from Parks and Rec, insurance, aquatic invasive species approval, 
VI. Continuing Action Item/s :
A. Schedule membership meeting date and location. Membership meeting March 15 at 12 PM at Round Table Pizza
B. Practice start date (March 15th 9 am)- Rec and Competitive combined 
C. Move canoes (March 9th.  Blanche to coordinate)
D. Trailer repairs/ Replacement: 	
1. Update on sStatus
2. Would building a rack for Janice’s old truck work for UL transport to races.
3. Would Denise be willing to continue to transport and what would be fair compensation?
4. Action items:
a) Sue will contact Chris Baker about updates on the trailer that was for sale that he would modify, and also about cost of building a rack on Janice’s old truck
b) Janice will give us an update on cost of truck leasing/purchase
E. Edit the volunteer options listed at the time of registration
F. Discussion of membership survey
VII. New Action Items
A. fundraising coordinator
B. Keiki/Max Higbee 
VIII. review calendar:  BBOP calendar 2024

IX. Executive Session: 

X. Laulima:
XI. Good of the Order:  
XII. Adjournment:  6:45 PM
XIII. Next meeting:  March 9,  5 PM


MEETING NORMS (from 2022):
General Interactions:
· Presume positive intentions from all board members (everyone is working for the best interests of the club and its members).
· We are all here because we love the club.
· Exchange information and ideas in a productive and open way without judgement or presumption.
· Approach all issues as a cohesive team.
· Diverse perspectives yield the best results.
· Listen actively to understand from elected and appointed board members equally.
· Listen without judgement. Respect people's time:
· 	Respect other board members' time when not in a meeting and try to keep emails from getting out of control.
· 	Come prepared to meetings by reviewing appropriate documents and considering agenda items.
Differences of opinion will occur:
· Listen to understand.
· 	Speak your ideas even if uncomfortable. If there are disagreements, make sure criticism is of ideas, not of person.
· 	Rather than "agree to disagree" talk out the differing viewpoints, find common ground
· Be open to the idea that a consensus decision might be better than the one you had on your own.
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