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Draft June BBOP Board Minutes	
Date: June 8, 2025
 Time: 5:00 pm 
Location: Deb’s House
   3014 Coolidge Dr., Bellingham

	Executive Board:
	Meeting Date:
	2/09/25
	3/09/25
	4/13/25
	5/13/25
	6/08/25

	
	
	
	
	
	
	

	President
	Sue DeBari
Janice Lapansky
	✓
✓  
	✓ 
✓ 
	✓ 
✓ 
	✓ 
	✓ 

✓ 

	Vice President
	Rachel Krinsky
	✓ 
	✓ 
	✓ 
	✓ 
	✓ 

	Secretary
	Deborah Hall
	✓ 
	✓ 
	✓ 
	✓ 
	✓ 

	Treasurer
	Sacha Bliese
	✓ 
	✓ 
	✓ 
	✓ 
	✓ 

	Communications Director
	Sarah Mendivel
	✓ 
	✓ 
	✓ 
	✓ 
	✓

	
Appointed Members:
	

	Head Coach
	Sarah Tanuvasa
	✓ 
	✓ 
	✓ 
	✓ 
	rpt

	Equipment Manager
	Blanche Bybee, Denise D (UL)
	✓ 
	✓ 
	✓ 
	rpt 
rpt
	✓ 

	Safety Coordinator
	Paul
	
	✓ 
	✓ 
	
	rpt

	Racing Coordinator
	Adrienne Douglass-Scott
	
	
	exc 
	
	rpt

	Membership Coordinator
	Dawn Anderson
	rpt
	rpt
	rpt
	rpt
	rpt

	TeamSnap Coordinator
	Jessamyn Tuttle
	✓ 
	✓ 
	✓ 
	rpt
	rpt

	New Paddler Coordinator
	Kim Wiley
	rpt
	rpt
	rpt
	rpt
	✓ /rpt

	Fundraising team
	
	rpt
	✓ 
	rpt
	
	


		Guests: Angie Grieg
I. Call to Order:   President Sue DeBari called the meeting to order at  5:12  pm
II. Comments from members: N/A

Order of Business (sequence subject to change):
III. Review/Approval of Meeting Minutes (May 13, 2025). Motion to approve (Sue D ); seconded (Sacha).  Minutes approved.
IV. Reports of Coaches, Coordinators, and Directors:
A. President Sue D: no updates but summarized reports
B. Safety (Paul):
1.  134 registered members for 2025 and 39 have completed a Huli. 
2.  23 new members are exempt from completing the requirement
3. Suggestion that coaches offer Huli practice of the week of the Solstice:
a) Rec on Wed the 18th & Sun the 22nd
b) Competitive: Thurs the 19th & Sat 21st.
c) Rec did a Huli drill today, June 8.  Blanche will coordinate Rec hulis when those who need them are signed up.
d) We will communicate to the morning competitive group that these need to be completed.
C. Treasurer (Sacha): budget reviewed
D. Maintenance (Blanche, Denise, Sarah T): 
1. UL Denise and Matt S are working on pumps for the UL, different bailer set up and foot brace extensions (waiting on hardware that was ordered)
2. Manahau - Damage to Manahau and plans for repairs. No updates yet.
3. Ka'iminalu's old ama doesn’t fit either of the UL Iakos. Discussion about selling this.  PNW Orca may be a good option for listing this.  Sacha will connect with Denise
4. New rubbers needed for Manahau
5. Trailer - plan to move to Tom & Helen’s
6. Mana’o’i’o - damage to the inside of the stern end of the ama  
7. Request to all members to text Blanche if there is any damage of equipment noted so issues can be addressed as soon as possible.  (Even if a fix has been done).  
8. We need some new fenders- The board approved the purchase
9. Steering Blades: 
a) Tom B donated a 49” steering blade that Blanche has refinished (not a beginner paddle given smaller surface area)
b) Kialoa donated a 48” steering blade
c) There are funds in the budget for paddles since only one radio was replaced.
d) Sacha will put out a request on the PNW FB page that we are looking for more steering blades
e) Group order of PFDs/ paddles are possible- Blanche and Sarah M will collaborate
E. Membership (Dawn):  
1. 2025 - 185 completed registrations with 39 new paddlers joining BBOP since March.
2.  2024 - 131 completed registrations with 10 new paddlers joining BBOP since March.
3. request for Demo Day coordinator (see Dawn’s email for details)
F. New Paddler (Kim): 
1. Summary of email from Dawn
2. Question if our goal is to actively recruit for members or accommodate those who find us.
3. Discussion of the amount of work needed to track new members and the 3 free practices.  Angie suggested only one free practice to limit some of the work.
4. 80+ new paddler inquiries this season
a) ~45 in April
b) ~35 in May
5. Over half of these inquiries went on to participate in a DD or a 1:1 instructional paddle w Angie, Collin & Sarah too. 
a) Angie is still happy to work 1:1 with new paddlers
b) Suggestion to stop Demo Days and not have new paddlers sign up on Team Snap to avoid all the extra work that is required to transition from a New Paddler sign up to a paid membership
c) Blanche brought up the difficulty of having new paddlers at most Rec practices.
d) Suggestion is to have a designated rec practice at regular intervals to allow new paddlers a trial (bimonthly or monthly).  The same could happen at competitive
e) Rachel motioned to stop the 3 free practices policy as of now for anyone who joins us.  We will use a paper waiver, and anyone who wishes to continue to paddle will need to sign up in TeamSnap and pay.  Seconded by Sue D.  Approved
(0) We will make sure that our TeamSnap and membership coordinators have the opportunity to contribute to a new policy before we post this
(1) pending input of Jessamyn and Dawn 
f) Demo Day Coordinator may be needed for next year.  We will see how the current changes affect work loads
g) Sue D will help with new paddlers after her retirement date.
6. We are using more paper waivers - These will be held until the end of the year in case of incident/accident and then collected and shredded. 
7.  Demo Days
a) 20 new paddlers at our first Demo Day/5 joined.
b) 12 new paddlers at our second Demo Day/ several joined & several are in process of completing their 3 free paddles.
c) Angie is tracking everyone’s 3 free paddles and has done ~12  1:1 instructional/orientation paddles for new paddlers.
G. TeamSnap (Jessamyn): With so many new paddlers signing up we've had a lot more issues than usual- particularly the process of going from new paddler to full member. This is because new paddlers get entered into team snap to track their three free paddles, then need to be removed and re-added as a member if they join, or just removed if they do not join. This is cumbersome. 
H. Communications (Sarah M):  
1. Jerseys are ordered.  Orders are currently about 4 weeks out
2. Keiki is flourishing
3. Potential advertisement in the Whatcom Kid Insider- $60 for their Thursday email blast
a) Sue D motion/ Rachel seconded to approve funds for advertising.  Approved
4. Bellingham Homeschool group had a field trip to the CBC and showed a lot of interest in our Keiki program
5. The first happy hour of the season was successful
6. We got great feedback about our social media presence at the Silverdale sprints
7. Cathy is doing impressive work at fundraising- appreciation by all was voiced
8. Kai Pana is interested in collaborating on advertising for the August race
9. Blanche is organizing June 22 grill potluck to celebrate new steers
10. Happy hour with the port - Sarah M will attend to network

I. Fundraising: $950 came in from Ski to Sea Volunteers
1. Both competitive and rec volunteers have been volunteering 
2. Volunteer opportunities - discussed possible club overextension
3. We want to make sure that we have many volunteers for our race and to avoid burnout.  
4. For next year we will define how many events at which we will volunteer
J. Race Coordinator: (Adrienne Douglass-Scott): She is waiting for info on the number of crews and canoes needed for Rooster Rock.
1. Clarify that part of the coordinator position is to communicate and coordinate with the Rec coach if canoes will be gone when a race is happening.  
K. Summer Race:  no new report at this time
L. Head Coach (Sarah T):  summary of report:
1. Request to buy 1-2 steering paddles.  -Discussed with equipment/ maintenance.  Approved. (Section D9 above)
2. Corinna Gage clinic.
a) Positive feedback from coaches
b) She offered to come next year (if so, we need to make this a budget category)
c) Plans to summarize what was learned and to transfer this to paddlers,
d) Goal of working on consistency between the coaches regarding technique and terminology.
e) Completed the first Keiki session with Janice leading and Sarah M assisting.
(0) First session-4 Keiki, 1 Intern, 7 Adult volunteers
(1) Second session-4 keiki, 3 interns, and 9 adult volunteers.
3. Request that if an unusual registration situation arises, the membership team reaches out to Sarah T. first to ensure a positive and clear communication experience. 
4. Proposal to have a separate meeting with the membership committee, the board and all coaches regarding a Demo Day Coordinator.  
5. 11 paddlers represented our team at the Hui Hei Hei Wa`a Sprints in Silverdale, winning third place overall in the A division.
6. Request for an update of when the truck will be completed.  This is needed for the rooster rock race and appears to be on target.
M. VP (Rachel):  insurance is up to date
V. Continuing Action Items :
A. Truck and trailer repair: Insurance is due on 6/14.  
1. Sale was completed at the end of the meeting with title transferred to the club.
2. Regarding truck insurance 
a) Club does not have a driver’s history 
b) Need to put the truck in the club’s name and have 2 drivers listed with the rest of the club used as drivers- Janice and possibly Collin would be appropriate
c) Rachel will get two quotes
d) insurance needs to be in effect by the 14th. 
3. Policies and procedures for drivers will be drafted by Janice
a) Anyone who drives the truck will have to have personal liability insurance.
b) Drivers may need to increase their own coverage

B. The truck will be ready for Rooster Rock



VI. New Action Items
A. Update on scholarship requests. 
1. Emails are still coming in to different email addresses. Request from Sue to make decisions at board meetings rather than in an email chain. 
2. If a board member gets a request for a waiver we will have the applicant fill out the form and to email our bbopinfo@gmail.com
B. Discuss plan of action for bylaws edits (tabled)
C. Extending the footprint at CBC to accommodate Hoku 
1. Height of ama may be too high
2. We may be able to half rig:  The Ama would be rigged and we would  lash the Iakos as needed
3. $30/ quarter to buy 3 more feet of space in the yard
4. Christian/ Brian/ Rachel/ Blanche/ Denise will walk the yard to make sure that we can accommodate this
D. new Demo Day Coordinator volunteer position (tabled for now)
VII. Future:
A. Which volunteer / how many events/ fundraising goal. 
B. membership goal
C. Zeffy fundraising platform (tabled)



VIII. Review calendar:  BBOP calendar 2025
IX. Executive Session: 
X. Laulima:
XI. Good of the Order:  
XII. Adjournment:  Meeting adjourned at 7:03PM
XIII. Next meeting: July 6, 5:00 PM, Deb’s house

MEETING NORMS (from 2022):
General Interactions:
· Presume positive intentions from all board members (everyone is working for the best interests of the club and its members).
· We are all here because we love the club.
· Exchange information and ideas in a productive and open way without judgement or presumption.
· Approach all issues as a cohesive team.
· Diverse perspectives yield the best results.
· Listen actively to understand from elected and appointed board members equally.
Listen without judgement. Respect people's time:
· Respect other board members' time when not in a meeting and try to keep emails from getting out of control.
· Come prepared to meetings by reviewing appropriate documents and considering agenda items.
Differences of opinion will occur:
· Listen to understand.
· Speak your ideas even if uncomfortable. If there are disagreements, make sure criticism is of ideas, not of person.
· Rather than "agree to disagree" talk out the differing viewpoints, find common ground
· Be open to the idea that a consensus decision might be better than the one you had on your own.
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